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The Semwral Services wiiice has ipengyeside responsidility for
the follmd ng services:

Printing and Rexroduction
Moghi e Heeoyds

Regords Manosemant

Hef) and Courisr

The General Jervices vIfice i» respengible, in the tashington
Fatropoliten sresy, for the I9llowire additio sl servicest

Buildiog “ad nmmﬁ@%ﬁn

Uther Jf:ices of the J.qﬁ have faxtic e slsller or closely ro=
M% those rerforaed Ly the Jepersl Servicee iilce, for

(1) srinting and Seproduction 18 the sepply of printed materials
and the fursdghing of reppcimtion servies, Supnlies and
survises are gl Surmished Wy logistics ff¥ce |(Tupoly
Hviden fantshes ()1 ve of of flce andt 4@%@@ Y.
and aaterial, 2! the Trapororist! s Mvisi: mmiﬂm &

sorviee,)

(2} leeords Hanapement lsvelves the eonduct oi surveys 0 proe
vide procedires coverins the ereaticn of reaords, methods

PRBPE4.00177A000100140021-5



Approved For Release 2000/08/17 : CIA-RDP54-00177A000100140021-5

&

of filing or reccrding suph rocords, and the orderly de-
post tion of reecrds. Yothods and rrvocedarss vork ls a8

part of the rescgmived funeiisns of ihe Banapement Inpenvoe
wont taff,

(3) The "ol :state and Constrestion Aviston, locisties L~
fioe is pressmily responsills for *....ecqaisition, atill-
salion, repaly, maintonanse, and utilities emdept Ior {corw
LB ) oo e Lumtions of the Usiercl Services filce™,

The balk of the work of the “schine ecords Branch {(estimated
& at 7% per cent) is rerformed for the Uffice of the Comptrollor.

4, DISCUSITOM

Snee the mepw exigbencs of an orpanisstional element of office
Jevel carries with 4t a certain rverhead expense, 11 follows
that & eongidersbls saving can be offected vhenswer 1t Is found
to be pessitde to elimdaste such am clement, AL the same tine,
4% mapt be reslised thal sny saving resdliing from the elimine.
tiem of an office lsvel clement is larpsly lost if the oiflce
43 mvely transferred ia toto o mmother office and reduced in
rauk to Diviglon level, Fer this reason, the approach to the
problen is based on an analysis of the individagl {unctlons now

d to the Oeneral services ffice ruther then on the bosds
of & single penerel services, or sdnimlstrstive services, (3Nt
tion,

Atiaghod as Aonex A 13 an analysis of the functions of the
ﬂ:ma& :ﬁw sfitoe in ordsr by ihe varlous clomerds of
that Uffice indicabing, a} the nature of the funstion, b) the
arpel sationn) element Lo whieh 1% might appremristely be as-

ned, ¢) the samdber of pogitions rwrovided for the Iuwnetion in

Services Office, 4) the mmber of positions consldered

necussaey to be tramsforred with the functiom, and o) the nusber
of pesitions for which o trsnsfer is preposed.

Thoee positions mot proposed 66 be transferved represant the
ixmadiste savisgs to be realised through the sbolitlon of the
Genoysl Services Uffice. Ammx B sttached hereto 1lsis these
positioms and the preseet ilncsmbente. It is anticipated that
fwrttey savings may bo realized tiwoughk later study of Uw

activides transforred.

Partiowlar sttention ig Hyected to the Hesords Msnapewment funce

tion of Censesl Jorvices ffice. As indicated ly Ansex i, 1t is
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AECHPENATIUNSY T4 1s recomwndsd thats
The Gommral Services “Iilee be #aolished,
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2e AL pomitiong and the incasbents thereof un the T/ of Cenersl
dervices Ui {ice be trangferred in the organisational alemonis
indleated by Annex 4, excest thome rositi-us lisbted on ‘nnex D,

de The pogitiony Listed on inoex B be sbolished wnd the fncurbonts
made avallable for sssigment elsewhere in the iAgenuy.

8. ‘he eeiling dlocated t¢ Senersl sServices files be dlsbributed

bebwoen thw logiestics ofice and the Cfilew of the Compirolier
ay indoated by Amnex T,
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